
who is pase?
With over a decade of experience improving the availability, 
quality, and visibility of afterschool programs in New York 
City and beyond, the Partnership for After School Education 
(PASE) is a premier provider of professional development to 
youth-serving organizations. PASE builds the capacity of in-
dividual afterschool staff, community-based organizations, 
and the field as a whole, all with the goal of increasing the 
availability of quality services to youth in out-of-school time.

Established in 1993 and incorporated in 1998, PASE is now the 
largest network of afterschool programs in the country, con-
sisting of more than 1,600 programs serving 500,000 youth.  
Through a diverse array of training and technical assistance 
activities, PASE helps the dedicated individuals who work in 
afterschool programs gain and develop the skills they need 
to provide enriching development experiences to youth in 
out-of-school time.
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P A S E  National Afterschool
Leadership Institutes

build your leadership skills
PASE is pleased to announce its first annual series of Sum-
mer Leadership Institutes. Held in New York City, these two 
and three day long intensive workshops will allow after-
school program managers from around the country to come 
together and gain knowledge about effective leadership in 
this developing field. 

Through partnerships with experts in many related fields, 
PASE has collected and refined best practices and strategies 
for many areas critical to the provision of high quality pro-
gramming in the out-of-school time hours. For over a decade, 
PASE has provided training in these areas to the afterschool 
field in New York City, and now the Summer Leadership In-
stitutes will provide an opportunity for practitioners from 
other areas to benefit from PASE’s proven expertise.

learn proven strategies from practitioner-experts
Instructors in the institutes will be senior level professionals 
from youth development and other related fields of practice 
and professors from colleges and universities. Each of the 
courses is practice-based and draws from related research. 
The strategies taught have been field-tested and have a 
demonstrated record of success.

benefIt from focused, intensive sessions
Institutes will be limited to 35 participants, and individual 
coaching sessions will be available to attendees desiring to 
develop their own professional development plans. Printed 
materials will be provided to attendees for use in their 
agencies.

explore content relevant to you
The curriculum of the institutes is designed for individuals 
who are managing an afterschool or youth development pro-
gram. 
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institute details
Location: 120 Broadway Suite 230, New York City

Time:   2 or 3 day institutes, 9am-4pm

Cost: $400 for two-day institutes / $600 for three-day institutes. 

Special Rates: 10% discount available to groups of three 
or more  individuals from one agency.  These rates will 

include a consultation session on  developing a 
professional development plan for the agency.

Please note that participants are responsible for 
securing and covering the cost of their own 

lodging. PASE is available to help participants 
identify affordable and convenient options.

institute schedule
Running a Fit Program: Health, Fitness, and Nutrition  -  July 20-21

Outcomes-Based Planning and Evaluation  -  July 22-23
Middle School Programming Institute  -  July 27-29
All Together Now: Fostering Diversity  -  July 30-31

For more information please visit:

www.pasesetter.org/summer
More details will be available online April 15th at: 

www.pasesetter.org/summer



outcomes-based planning & evaluation middle school programming institute running  a  f i t  program
A health and fitness institute for afterschool leaders

Afterschool program providers can contribute greatly to the 
successful passage of youth through the middle school years. 
However, to succeed, providers must envision their programs 
as separate and unique from elementary and high school age 
models. In this three-day leadership institute, participants 
will examine the components of middle school programming 
with the goal of understanding and championing approaches 
expressly designed for meeting the needs of middle school 
youth.

Topics include strategic marketing to the middle school “cus-
tomer” with lessons and applications from the business world; 
connecting program design to adolescent development; and 
identifying the key attributes and skills required to work with 
this age goup and how to best develop them in staff. 

In a multicultural, multi-religious society, how do you create 
inclusive and engaging programs?  How can you provide oppor-
tunities to learn about and celebrate the cultures of all program 
participants? Are your books and materials academically and cul-
turally appropriate? How does your personal perspective affect 
the choices you make in curriculum, activities, and staffing?  

Participants in this institute will learn how to answer these 
questions and more, while exploring the impact of addressing 
multiple identities; examining important aspects of multicul-
tural theory; and studying the Seven Principles for Inclusive Edu-
cation. Participants will learn how to assess their environments 
for multicultural and multi-religious exclusion and inclusion and 
work to design an action plan for implementing new activities, 
new training experiences for staff, and new opportunities for 
involving parents and caregivers in programming. All partici-
pants will receive a copy of Tanenbaum’s Interreligious Under-
standing Guidebook.
 

Dates: July 27-29, 2009
Time: 9am-4pm   

Cost: $600 

Afterschool programs are ideally suited to address the health 
issues and challenges of today’s youth, particularly those 
from low-income communities. In this two-day institute, 
participants will have the opportunity to better understand 
youth health issues, assess their current program, and iden-
tify curricula and strategies to strengthen program offerings.

Participants will conduct an environmental audit of their 
programs to examine the messages and attitudes being com-
municated as well as the resources being offered.

Participants will then explore proven approaches to address 
fitness, nutrition, and healthy lifestyle that can be easily 
incorporated into existing program design.  All participants 
in the institute will receive a copy of The Afterschool Kitchen 
Crew, a guide to healthy snacks and afterschool nutrition 
activities. 

Faculty include:
Afterschool health programming experts including Emil
Ramnarine of Fit 4 Life NYC, and others to be determined.

Dates: July 22-23, 2009
Time: 9am-4pm 
Cost: $400

Dates: July 20-21, 2009
Time: 9am-4pm 
Cost: $400

For many, outcomes measurement may have been first im-
posed by a funder, but effective outcomes-based planning and 
evaluation can be a powerful method for continuous program 
improvement and sustainability. During this two-day insti-
tute, participants will gain a better grasp of the “mysteries” of 
outcomes evaluation and clarify jargon; have opportunities to 
identify program outcomes; and practice ways of integrating 
outcomes- based thinking into day-to-day practice. Ultimately, 
participants will be able to implement what they learn into con-
tinuous improvement in their organizations by learning how 
to identify, measure, understand, and communicate program 
outcomes.  

Participants will be provided with tools to analyze collected 
data both to improve program quality as well as communicate 
impact.

This institute is ideal for persons who have some experience 
with outcomes and currently are responsible for developing and 
articulating program outcomes.  

Faculty:  ActKnowlege is an experienced trainer and capacity-
builder in evaluation for nonprofits of all sizes, foundations, and 
intermediary organizations with special expertise in the field of 
afterschool evaluation.

Faculty include:
Steven Amick, Executive Director - League of California 
   Afterschool Providers  
Instructors from Bank Street College of Education

all  together  now  
Creating an inclusive, multicultural, multi-religious 

program for youth, staff and families.

More details available online April 15th at: 
www.pasesetter.org/summer

Dates: July 30-31, 2009
Time: 9am-4pm   

Cost: $400 

Faculty: The Tanenbaum Center for Interreligious Understanding, 
an experienced organization that trains educators to prepare 
students to thrive in a multicultural, multi-religious society by 
providing training and cutting-edge multicultural curricula.


